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CONFIDENTIAL BONN 05913 

STADIS /////////////////////////////// 

EXDIS 

FOR DEPUTY UNDER SECRETARY FOR MANAGEMENT FROM 
AMBASSADOR STOESSEL 

E. O. 11652: GDS 
TAGS: AODE 

SUBJECT: MODE - EVALUATION OF PERSONNEL LEVELS BY CHIEF 
OF MISSION 

REF: STATE 080366 AND 063477, 1978; AND BONN 19538, 

14734 AND 14733, 1977 

1 . I WISH TO REITERATE MY BASIC ASSESSMENTS OF BONN 
REFTELS THAT CURRENT LEVELS OF ALL AGENCIES ARE 
NECESSARY TO MEET THE IMPORTANT, VARIED U.S. GOVERNMENT 
RESPONSIBILITIES AND INTERESTS IN GERMANY. THIS 
ASSESSMENT WAS SUPPORTED BY THE 1975 AND 1977 FOREIGN 
SERVICE INSPECTION REPORTS. 

2. THE EMBASSY IS AGAIN EVALUATING PERSONNEL RESOURCES 
OF STATE AND OTHER AGENCIES, SUBJECT TO AMBASSADORIAL 
AUTHORITY.-WITH RANK ORDER OF U.S. GOVERNMENT ACTIVITIES 
THAT FALL WITHIN TEN PERCENT OF ALL ACTIVITIES THAT ARE 
LEAST IMPORTANT TO THE ATTAINMENT OF THE AGREED MISSION 
CONFIDENTIAL 

CONFIDENTIAL 

PAGE 02 BONN 05913 031315Z 

GOALS, OBJECTIVES, AND ESSENTIAL ACTIVITIES. THIS 
ASSESSMENT IS IN RESPONSE TO STATE 063477 AND IS DUE IN 
THE DEPARTMENT APRIL 30. 

3. WHILE THE BASIC OVERALL ASSESSMENT REMAINS UN- 
CHANGED, THE DEPARTMENT MAY WISH TO DELAY REVIEW OF MODE 
LEVELS FOR A MORE SYSTEMATIC COMPARISON OF AGENCIES' 
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COMPLEMENTS WITH THE MISSION S GOALS, OBJECTIVES AND 
ESSENTIAL ACTIVITIES. 

4. AS THE DEPARTMENT IS AWARE, STATE POSITIONS IN 
GERMANY WERE DRAMATICALLY REDUCED DURING BALPA AND OPRED 
(1968-71). SINCE 1972 AN ADDITIONAL 25 AMERICAN AND 78 
FSL STATE POSITIONS HAVE BEEN ABOLISHED IN GERMANY DURING 
ANNUAL REDUCTION EXERCISES. SEVERAL OTHER AGENCIES, SUCH 
AS NASA, ENERGY, ETC. HAVE INCREASED IN STRENGTH DURING 
THIS TIME, BUT THESE INCREASES, AS WELL AS OVERALL MODE 
STRENGTHS, MUST BE VIEWED WITHIN THE FRAMEWORK OF OUR 
EFFORTS TO FURTHER OUR INTERESTS, NOT ONLY IN THE FRG 
BUT IN EUROPE AS A WHOLE. OUR RELATIONSHIP WITH THE FRG 
MUST BE ONE OF THE MOST VITAL, AS WELL AS COMPLICATED, 

THAT WE HAVE IN THE WORLD, AND IT SHOULD BE BORNE IN 
MIND THAT MANY OF THE LARGE NUMBER OF US AGENCIES BASED 
IN THE FRG ALSO PERFORM IMPORTANT FUNCTIONS REGARDING OTHER 
COUNTRIES IN EASTERN AND WESTERN EUROPE. 

STOESSEL 
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